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A Study of Key Factors Affecting the Effectiveness of University-Indus-
try Mediating Institutions: The Case of the National Elite Foundation’s
‘Rahneshan’ Competition Series

Bahare Arvin'
Amir Hossein Davari?

Abstract

The problem of the relationship between industry and academia in Iran has been widely researched,
and one of the most common strategies to address this issue is the creation of mediation mechanisms.
This study, using the grounded theory method, examines a problem-based competition series by
the National Elite Foundation, called «Rahneshan,» serving as a mediating mechanism to facilitate
communication between industry and academia. The Rahneshan competitions consist of 54 projects
defined by industrial companies, which students undertake through its mediation.

The main research question was why and how communication was successfully established in only
a few projects, while in most cases (over 85%), no stable interaction was formed. To explore this, 15
projects were selected through theoretical sampling, followed by 30 semi-structured interviews with
students and company leaders. The results were formulated, coded, and analyzed under two main
themes: «Performers> Narrative» and «Project Definers» Narrative.»

Based on this analysis, three primary factors—»motivational system,» «time culture,» and
«valuation system»—along with four reinforcing or weakening factors—»active leadership,»
«accurate and appropriate project definition,» «company reputation,» and «the formation of social
interaction»—were identified. The findings indicate that due to mismatches in the three key aspects
(motivational system, time culture, and valuation system) between the two sides, communication
was not established in most cases. In essence, one of the primary reasons for the failure of this
mediation mechanism is that individuals engage in cooperative relationships while maintaining their
prior and differing institutional affiliations. This misalignment in institutional frameworks across
the three key aspects renders the mediation mechanism ineffective.

What has been overlooked in the Rahneshan competitions as a mediation mechanism is the presence
of parties with differing, and at times conflicting, institutional affiliations.

Keywords: Industry and University Relationship, Intermediary, Problem-Based Competition,
Rahneshan, Institutional Affiliation
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