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Strategic Alliance Critical Success Factors in
Iranian Project Based Organizations

Samereh Jadidoleslami'
Hani Arbabi?

Abstract

In today»s competitive environment, organizations can support the individual individually and
simply by replenishing their resources to organize you for strategic use, they have to partner with
other companies and organizations. This study aims to succeed in the success of the strategic union
in project organizations in Iran. In this research, the critical task of influencing the success of the
strategic union in the organization of projects using the Theme analysis method; Identified and
classified using descriptive analysis. Then, using a survey strategy and distributing questionnaires
among activists in the organization of political projects, these factors were caused and analyzed
using the fuzzy Delphi technique by distributing 12 questionnaires among experts in this field.
The most effective factor used in the success of the strategic alliance is problem-solving teams,
which were classified in the source perspective group. As the most important theoretical support
explaining the key factors of success in the strategic alliance of project production organizations,
this theory>s preference is the lack of transparency and confidence in the relations of industry
actors and ineffectiveness.

Keywords: Success Factors, Strategic Alliances, project based organizations

1. Ph.D. Student. Department of Project Management and Construction, Art Faculty, Tarbiat Modares University.

2. Assistant Prof, Department of Project Management and Construction, Art Faculty, Tarbiat Modares University.



Blio s 3 i

al i (A

bl ol It ool
J}LM ""\‘."“"’.}3 D.L'.wi}} u&.a
55 Lolsls a5 wlalp S (6 K3k Ikl e 5K
N o IS olgls 5 el 5k ol e e
Olsls s ol S 6503k U e e o S
3G S 5 o 5 oS gy 5 Olsl 5y 0
ol S SR e a5 Al | ] g e 505 AmlS] e Sl s e s
Obysls ks s a0 lie Loyl 0]yl @ i
‘&A}}; JC:J)J{ CJJU’Q‘: /szbj.’._(‘jé-“ /j-blﬁ
Jlsl ISy L;:L“n))\ ct}w}ﬁ ul;p"a\ H;u‘ ‘4.::>L~aﬁ e Qg)'l.w—a:l:.i ‘4.:.‘>Lm fl;u\ .
& - a sipot |
5wy (A3 K s 3 5 g Sl ol
=B
- 6oL s o esls s [ o o3ls g,513,5
- - 0315 jnd /J:.bu'
- - i e

3 gl G Sl el CoSle JUdl (an) 2
St gLl g kel 5 shae s )l50 @ 2 gk a2
Slaludl (glad = b (Solgls o pased laly, 5l Conl Ojls
oy g il sl

L 5) dsl axdls mdlis oyl 8 55 51 S a4zl
12,5 dalys Ol g ey ol 503 0 (WL 4l

By 3 25 adlin oyl S e Al By 5 1 e
s 55 el e3gy i painge 45 O S8 Sl o
GekoS f505e aS o Glesls 535 9 CQ@.J;MUJ ol 03,5
S oM CSLE s g Lladly (g bkl gl isen Sl o3

.\J)\J-.al.@,w Sl 0S4 &}:Ebﬁ C}.ﬁ}a

Sl gims @ il o)l ke OV LTI G 5o
CMome s (2 b5 Obsls QA 5 b ok 35 45
Sl SR a8 il oo (5Ll 5 sl D551 (gl
die S Ol s g 6)5('“‘*‘3 2 osla¥slel Hib o
S syl i 55 (9355 CaL,o s .L.I«b)\.lfﬁ’;lj
5 gn Sl a5 Sl o b poe
ot b Jo a4 48 oo oMol S0y 5 &y oy
Wied ko 1l Moy e oS ot sl closla by
A ok e b ey Sl g el Sl el 1
w@wlags S ,s 3l Cal Sole e 31 b Cu;;l o abal,
Gl Gl Sy pias (Gt Sl (el S5 8

,,\\‘

/

| P RUIS CR- A U5 4;@ Jlie O s 55 1be S2 b (pae) Hlgb!
&\3)‘ g;;\.h d":—uﬂ 3-"-‘-‘%};
VEr s/ VA b

N




