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Explaining Strategies for Implementing Digital Transformation in Iranian Non-Govern-
mental Commercial Banks

Hadi Taghavi '
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Mehdi Shami Zanjani 3

Alireza Khorakian*

Abstract

Digital transformation in the banking industry is recognized as one of the basic requirements
for survival and competitiveness in the digital age. This research was conducted to explain the
framework of digital transformation implementation strategies in Iranian non-governmental
commercial banks. The present research is fundamental in terms of orientation and qualitative
research in terms of research method. An exploratory design was used to achieve the research
objective. The participant population includes managers, consultants, specialists, and experts who
have taken steps in their non-governmental commercial banks toward designing and implementing
the digital journey. The research method was purposive sampling and theoretical saturation
was achieved with 17 people. The research method is grounded theory and data analysis was
conducted using open, axial, and selective coding methods. Research categories were identified
using grounded theory analysis and qualitative data analysis was performed using Maxqda
software. The research findings show that the strategies proposed for implementing digital
transformation in Iranian non-state commercial banks, including customer-centric, operational,
innovation and growth, leadership and culture, technology-centric, adaptive and risk, ecosystem
and network, and finance and investment strategies, each play a vital role in the success of this
process. Successful implementation of digital transformation in Iranian non-state commercial
banks requires a comprehensive and multifaceted approach that considers each of these strategies
as a basis for effective actions.

Keywords: Digital Transformation, Strategy, Grounded Theory, Bank, Digital Ecosystem
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A Framework of Factors Influencing Employees’ Compliance Behavior
with Information Security Policies in the Banking Sector
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Abstract

Consideringing the critical role of the human factor as a vulnerable link in the information
security chain, this study aims to identify, classify, and integrate the factors influencing employee
compliance with Information Security Policies (ISPs) in banking sector. The research culminates
in the development of a comprehensive conceptual framework for this domain. The study employs
a qualitative meta-synthesis methodology. Through a systematic search of academic databases,
67 pertinent articles directly addressing the research topic were selected and subjected to in-
depth thematic analysis. The primary theoretical framework for classifying and integrating the
extracted factors was the Capability, Opportunity, Motivation-Behavior (COM-B) model, which
was synthesized with key concepts from Protection Motivation Theory (PMT), the Theory of
Planned Behavior (TPB), Neutralization Theory, and General Deterrence Theory (GDT). The
findings reveal that compliant behavior is the product of the interplay of three primary dimensions.
The motivation dimension, comprising 13 factors, emerged as the most pivotal dimension, with
attitudes and beliefs and cost-benefit evaluations occurring 39 and 24 times, respectively. Within
the opportunity dimension, encompassing 11 factors, training and awareness and social norms—
with 28 and 21 occurrences respectively—were identified as the most influential environmental
factors. In the capability dimension, which consists of 12 factors, self-efficacy, with 18
occurrences, proved more significant than any other factor in that category. This research proposes
an integrated, multidimensional framework demonstrating that employee compliance with ISPs
in the banking system is not merely a technical requirement but a cognitive and social choice.
The framework holds significant practical implications for banking managers, highlighting the
necessity of shifting focus from tool-centric strategies to human-centric approaches that emphasize
attitude modification, self-efficacy enhancement, and the cultivation of a positive security culture.
Furthermore, by providing a comprehensive theoretical foundation, the framework enables future
empirical research to examine the relationships among these factors.
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Identifying and Assessing the Status of
Persian Twitter Influencers

Mohsen Finizadeh Bidgholi !

Abstract

The emergence of the Internet and the subsequent emergence of social networks have brought
the world into a new era that has completely transformed the equations and structure of human
life. On the one hand, human social interactions have changed and human communication has
become increasingly diverse and flexible, and on the other hand, an ocean of data has been
created through social networks. Identifying influential users and identifying political approaches
and other details is the product of studying and identifying the activism and position of Twitter
influencers. Therefore, the purpose of this research is to analyze the activism and position of
Persian Twitter influencers. This research has analyzed the raw data of the Twitter social network
using data mining techniques. In fact, raw data was extracted from the Twitter social network and
after refining the raw data, it was converted into structured data and analyzed on the data. The
results of this research are based on three components: function, political approach, and followers.
The findings of this study indicate that users with between 20,000 and 30,000 followers have a
major share in various functions except for the religious figure function, and the major share of
the group with more than 200,000 followers is in the media function. The opposition political
approach is the dominant approach in all categories except for the 20,000 to 30,000 categories.
Also, the major agency of the opposition political approach is in various functions such as cultural
and media activists, science and technology figures, media, immorality, and celebrities. On the
other hand, the major agency of the principled approach is in the two functions of religious
figures and politicians.Keywords: Technology Entrepreneurs, Managerial Skills, Business Skills,
Technological Skills, Technological Environment

Keywords: Influencer, Twitter, Social Networks, Users, Political Attitude

1. Data and Artificial Intelligence Researcher, PhD in Communication Sciences, Science and Research Branch, Islamic Azad Univer-
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Case Processing Summary

N %

Cases Valid 40 100.0
Excluded® 0 0.
Total 40 100.0

.a. Listwise deletion based on all variables in the procedure

Reliability Statistics
Cronbach’s  Cronbach’s Alpha Based on Stan-
Alpha dardized Items N of Items
839. 844. 11
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Identifying and Ranking The Components of Technology
Crowdfunding From the Perspective of Investee Companies
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Abstract
Innovative and technology-based companies are constantly seeking ways to meet their financial
needs. One of the approaches available to them is crowdfunding. This study focuses on innovative
and technology-driven companies that have successfully utilized crowdfunding for financing and
aims to identify and rank the critical components and criteria from their perspective. Based on
document analysis and expert validation, 11 key components in this field were identified. These
include; platform commission rates, investment returns on projects, investment period duration,
guarantees received, and more. Subsequently, using the Importance-Performance Analysis (IPA)
method, pairwise comparison questionnaires were designed and distributed among experts
active in this domain. Following the applied method, the Importance-Performance Matrix was
drawn, revealing the following: A) The criterion "investment period duration" was located in

"o

the first quadrant (focus area); B) The criteria "platform commission rates","investment returns
on projects","guarantees received to control default risk","cost of guarantees" and "platform
acceptance and publication framework" were placed in the second quadrant (maintain good
performance); C) The criteria "project funding ceilings","regulatory intervention in setting profit
ceilings","time required to complete project funding after publication" and "possibility of selling
participation certificates before maturity” were in the third quadrant (low-priority) and D) The
criterion "time required for project acceptance and publication" was positioned in the fourth
quadrant (resource wastage). Finally, ranking the criteria revealed that "possibility of selling

participation certificates before maturity","investment period duration" and "project funding
ceilings" ranked highest, while "time required for project acceptance and publication","platform
commission rates" and "guarantees received to control default risk" ranked lowest.

Keywords: knowledge-based companies, Investee Companies, crowdfunding, importance-

performance analysis, innovation crowdfunding.
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1. Facial Recognition Authentication Systems
2. Social Credit Systems

3. Security

4. Suspect Identification Systems

5. Automated Decision Systems (ADS)
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Ethical Review of the Performance of Two Artificial Intelligence Sys-
tems Based on Sadrai's ractical Wisdom

Mohammad Sajjad Zare Mirakabad'

Abstract

The present study aims to investigate the ethical challenges associated with two artificial
intelligence systems: facial recognition and automated decision-making. Furthermore, the content
analysis method was employed to examine the operational mechanisms of these systems and
their consequent violation of ethical principles. The findings indicate that the violated ethical
principles include fairness, freedom and autonomy, privacy and confidentiality, responsibility and
accountability, and acting upon valid conjecture (zann-e motabar). Moreover, these principles were
analyzed within the framework of Sadraean practical wisdom, yielding the following conclusions:
1) In Sadraean philosophy, fairness is an essential attribute of the ruler, and the observance
of impartiality is mandatory; 2) Freedom and autonomy are fundamental to human perfection
and felicity; 3) Privacy is of paramount importance, and intrusion into it is reprehensible; 4)
Responsibility and accountability are necessary characteristics of leadership; and 5) Acting upon
invalid conjecture is morally reprehensible. Consequently, based on Sadraean practical wisdom,
the deployment of these two systems in their current form is ethically unacceptable, unless their
design or implementation is modified to address the aforementioned ethical concerns.

Keywords: Al Ethics, Sadracan Practical Wisdom, Fairness, Freedom, Privacy, Accountability,
Acting upon Valid Conjecture

1. Ph.D. Candidate in Islamic Philosophy and Theology, Allameh Tabataba'i University, Tehran, Iran; sajad.zare93@gmail.com
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A Systematic Review of the Scientific Authority Realization Model
Using Meta-Synthesis Method

Mostafa Mardanian'
Ali Taheri?
Mohsen Miri?

Abstract

The present study aimed to design a conceptual model for realizing scientific authority in Iran, using
the method of metasynthesis and systematic review. The main question of the research is: "What is
the model for realizing scientific authority and what components play a role in its formation?" In this
regard, first 139 relevant Persian-language studies were identified and collected, and among them,
38 studies that had greater theoretical coherence and content relevance were analyzed in depth. The
findings indicate that scientific authority is a multidimensional concept whose realization requires the
simultaneous understanding and explanation of various components. Accordingly, eight categories
including goals, dimensions, strategies, conditions and capacities, obstacles, consequences, evaluation
indicators, and conceptual models were extracted and classified. In total, 7 macro-goals, 6 main
dimensions, 28 institutional and structural capacities, 41 strategies, 19 barriers, 11 outcomes, and
53 evaluation indicators were identified as key components of scientific authority. The innovation
of this research is in providing a comprehensive definition of scientific authority and developing a
hybrid model based on qualitative analysis of previous research; a model that, by utilizing closed-
loop logic, provides the possibility of feedback, modification, and continuous improvement of
science and technology policies. The findings of this research can be used as a basis for promoting
scientific governance and guiding policymaking in line with the realization of the strategic goals of
the country's science and technology development.

Keywords: Scientific Authority, Realization of Scientific Authority, Science Policymaking, Meta-
Synthesis Method
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