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Presenting a Model of Entrepreneurial Orientation of Non-Profit Or-
ganizations With the Meta-Synthesis Method
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Abstract
Non-profit organizations, as one of the key pillars of the third economy, play a vital role in addressing
social needs and promoting public welfare. However, the decline in public and private financial
resources, increasing competition, and rapid environmental changes have posed significant challenges
to these organizations. This study aims to identify the drivers of entrepreneurial orientation and examine
its effects on the performance of non-profit organizations. In terms of purpose, the research is applied,
and methodologically, it adopts a documentary meta-synthesis approach. Meta-synthesis, as a prominent
qualitative research method, enables the systematic collection, analysis, and integration of findings
from previous studies.The meta-synthesis process was conducted based on the seven-step model
proposed by Sandelowski and Barroso (2007). Initially, the primary research question was formulated
as follows: “What are the drivers and effects of entrepreneurial orientation in non-profit organizations?”
This question was structured into four main dimensions: managerial drivers, organizational drivers,
environmental drivers, and the effects of entrepreneurial orientation.To collect relevant studies,
entrepreneurship,” and “innovation” were searched
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keywords such as “nonprofit,” “third sector,
in reputable databases, including Scopus, ScienceDirect, Emerald, and Taylor & Francis. The search
covered articles published between 1980 and 2024, resulting in the identification of 5,621 articles.
Subsequently, a systematic screening process was conducted to select relevant and high-quality studies
for inclusion in the analysis.The findings indicate that managerial, organizational, and environmental
factors serve as the primary drivers of entrepreneurial orientation. These factors encompass managers’
personal and professional characteristics, organizational structure and culture, internal processes and
resources, as well as external environmental conditions. Entrepreneurial orientation produces multiple
effects on non-profit organizations, ranging from improving internal processes, enhancing flexibility,
and strengthening an innovation-oriented culture to optimizing resource utilization, developing new
products and services, fostering social innovation, and improving both financial and social performance.
The results demonstrate that entrepreneurial orientation not only strengthens competitive positioning and
facilitates access to diverse resources but also enhances organizations’ capacity to respond effectively to
evolving societal needs and generate added value. Therefore, entrepreneurial orientation is proposed as
a key strategic approach for addressing the challenges faced by non-profit organizations.

Keywords: Entrepreneurial Orientation (EO), Non-Profit Organizations (NPOs), Meta Synthesis
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