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Identifying and Ranking Sterategic Management Office Indicators Using Simultaneous
Evaluation Of Criteria and Alternatives Algorithm: a Case Study of a Company Active in
The Field of ICT

Mohammad Kazem Sayadi'
Maliheh Khorsi Damghani?

Abstract

The strategic management office, as the center of strategy activities, plays a key role in increasing
the effectiveness of organizations) strategic actions. The purpose of this research is to identify and
rank the performance indicators of the strategic management office in a company active in the
field of information and communication technology. The present study, with an applied approach
from the perspective of the objective and a descriptive survey approach from the perspective of
data collection, deals with the identification and prioritization of indicators. The identification
of indicators was carried out in two stages. In the first stage, key performance indicators were
identified using the library method and interviews. For this purpose, a comprehensive bank of key
performance indicators for the strategic management office was extracted from various sources,
including a study of indicators available in the literature, indicators available in the company, and
upstream documents, as well as indicators proposed by relevant managers and experts. Given
the many indicators identified, with the help of a questionnaire provided to the experts, these
indicators were screened, completed, and finalized in several stages. Finally, the indicators were
ranked using the simultaneous evaluation technique of criteria and options. The results of the
research showed that the level of alignment of the strategic plan with the policies of the company»s
key stakeholders, the level of alignment of programs and projects with the company»s critical
success factors, the level of progress of programs and projects in strengthening the company»s
critical success factors, the level of alignment of the company»s senior managers with the goals
and strategic plan, and the evaluation, follow-up, and review of the strategic plan were assigned
the highest priority.

Keywords: Performance Evaluation, Strategic Management Office, Multi-Criteria Decision
Making, Simultaneous Evaluation of Criteria and Alternatives Algorithm
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