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IDENTIFYING BUSINESS MODEL CHARACTERISTICS AFFECT-
ING BUSINESS SCALABILITY IN IRAN

Behzad Sadeghi!
Kamal Sakhdari?

Abstract

The topic of scalable businesses, as a type of high-growth firms, has garnered significant attention
from researchers in recent years. While previous studies have contributed to a better understanding
of this phenomenon, our knowledge regarding the antecedents influencing the emergence of such
businesses remains limited. To address this gap, the present study focuses on the Iranian context
and aims to identify business model characteristics that impact business scalability. Adopting a
multiple case study approach and based on twenty interviews with Iranian scalable businesses, this
study provides an in-depth analysis of business model characteristics influencing the scalability
of Iranian businesses. The research findings are categorized into four overarching themes: value
proposition characteristics, value creation characteristics, value capture characteristics, and value
appropriation characteristics, all of which contribute to business scalability in Iran. Our inductive
framework offers valuable insights for researchers, entreprencurs, investors, and policymakers
seeking a deeper understanding of business scalability in the Iranian context.

Keywords: Scalability, Firm Growth, Multiple Case Study, Business Model, Startup
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