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Agenda for call

Introduction to the team
* James X, Tim Y

Key topics for discussion
« What work (if any) has been done ta date on the Group Function transition?
Any steps already been taken to transition 1ABC from a project to a permanent role?
« Is it our common understanding that the proposed final output is a word doc and presentation
covering the topics listed by Stephen in his road map document?
* Are there sensitivities around the transition that we need to be aware of / manage? Eg. GIM
« In your opinion, who would be the key stakeholders to manage over the next 6-8 weeks?
« Who are the key people we should meet in the 1ABC team over the next week to get started?
* Understand how best we can work together over the next 6-8 weeks.
« Any regular meetings (e.g. transition committee etc) which we should loop in to?

Any other topics that you think we should discuss?

Three different types of Roadmaps

Type of Roadmap used depends on sub-initiative maturity

— —
7~ Sub-inititive _Suggested 3
/ category Roadmap type Description Outcoma
| | [ ] > R Implementaton] reES with wel- » Impact
LA 0 45\ | More Full plan execution defined plans, teams in place, predictable
S R D I matre n Rosdmap tiing and velue 12 achieve mrpacts
Esrystages  piagnostic = Partial Roadmap for sub-nitiatives with sary « Impiamentation’
I ] I ] S90S 2 Sub- Roadmap stages well dafned, but later stages less ciaar
nitifive stages » Final milestone is creation of anather Foadmap. (5 |
a unclear Rosdmap; aizo indicates approxmats vaius Pl ™
S5 ‘ Wdea Placsholder « Simplifiad Roadmap for lsss mature or mare + Dagnestic
N identified,  Rosdmap uncertan sub-hitiatives Roadmap
. me“ ull plan * Indicates approximate value, fiming, and date
qu‘ 9 6{}"'9 \ '”el unknown ull Foadmap wil be crealed
Roadmaps are not required for smaller/less
strategic sub-initiatives
Lla 2o ini
. MiningCo

|
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ooo
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The budget results have been deteriorating

Acrass the total Government Sector, the rate of
growth in sxpenditure has been exceeding growth in revenus
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Our curriculum for the two weeks
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Roview ) Track and Resolve
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One Integrated Effective System (1ABC)
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A Visual Perspective on Meaning Making in Strategy
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Abstract

Relying on ethnographic data from two consulting engagements, we find that strategists use three
visual mechanisms (depiction, juxtaposition, and salience) to create PowerPoint slides. These
visual mechanisms prompt meaning-making through the conversations they stimulate, creating
strategic visibility. As participants react to visuals, they enact revised interpretations of the strategy,
reflecting strategic resonance. Based on the interactions among these three subprocesses (visual
mechanisms, strategic visibility, and strategic resonance), we develop a process model for how
visuals influence meaning making in strategy engagements. We contribute to existing strategy
practice and process studies by explaining how visuals help broker divergent interpretations of
a strategy and give rise to new understandings, especially when issues are politically sensitive
or analytically complex. Managerial Summary: The purpose of this study is to understand how
strategists use visual information (specifically in PowerPoint slides), and its effects on the strategy
process. We find that strategy conversations are influenced by the techniques strategists use to
create slides, which in turn shape the kinds of follow-up actions taken. The implications are
that: (a) PowerPoint slides can be designed to help tackle complex issues, for instance, when
participants have divergent opinions or in politically sensitive situations, and (b) those who craft
and edit PowerPoint slides strongly influence the direction of the strategy. The skillful use of
PowerPoint is therefore crucial in allowing managers to shape the nature and speed of strategy
engagements.

Keywords: PowerPoint, Strategy Consulting, Strategy as Practice, Strategy Process,
Visual Semiotics
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